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TnT Expense Management Launches New Suite of Services
for Mergers, Acquisitions, and Bankruptcy

Sandy Hook, CT October 8, 2008 - TnT, the premier global provider of TEM solutions, announces a new 
suite of services designed to assist companies undergoing mergers, acquisitions, or bankruptcy.
 
TnT has packaged key components of telecom expense management geared specifically for companies that 
are merging, acquiring, being acquired, spinning off, or in bankruptcy proceedings. These functions allow for a 
smooth transition ensuring that services are moved without disconnects, that costs follow the correct business, 
and that contracts are negotiated for optimal savings. 

TnT’s integrated management services are designed to provide support and control throughout the 
entire transition period. 

At the outset, TnT assists companies in quickly gaining control over carrier contracts, billing, inventory, and 
reporting and then setting the groundwork for the next phase by exploring, analyzing and comparing options for 
going forward.

TnT’s customized services deal directly with all the typical problems facing companies in transition, i.e.: 
de-centralization of data, lack of visibility and reporting, difficulty in tracking new orders, disconnects, and 
managing wireless devices.         

“TnT developed these services to help companies in transition gain control over telecom spend which is often 
a company’s largest non-personnel expense, “says Lori Thomas, VP-Global Head of Client Services. ”
 

TnT’s suite of services for mergers includes: 
•     Contract Services

   o    Contract comparison of rates / T&Cs for both companies or negotiation of spin off
   o    Contract review of penalties and obligations

 
•      Inventory Services

   o     Full inventory that identifies overlap or split of circuits/services/devices
   o     Before-and-after inventory analysis, spend, and optimization potential
   o     Detailed reporting by company of business units 
   o     Reconciliation of all employee wireless devices

•      Billing Services
       o     Transfer of services to ensure no-disconnects
       o Change of billing/remit address

   o     Change company name on services
   o Transition General Ledger format 
   o Establish chargeback processes

•      Project Management /Analysis Services
       o Assist in determining companies to be added to the critical vendor list for bankruptcy proceedings
       o Full comparison of spend analysis
       o On-site support for smooth transition of services
       o Management of vendor(s) to avoid disruption of service
       o Diversity review with recommendations
       o Provisioning, transfer and/or conversion to new site
       o Business intelligence reporting showing changes/analysis

Additionally, Mike Bodetti, CEO of TnT Expense Management, is a member of The Turnaround Management 
Association.  This is an organization of turnaround practitioners, financial advisors, lenders and bank/workout 
officers, attorneys and auctioneers.

About TnT Expense Management

TnT Expense Management, the premier global provider of telecommunications and technology expense 
management, provides a complete range of high caliber, managed services designed to reduce/optimize 
telecom and wireless expenses for global enterprise clients in all major industries and government. 

Additional information about TnT Expense Management can be found at www.tntem.com

Press Contact:  Carol Miklus - 1.203.364.2398 or cmiklus@tntem.com
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